Recommended Theme Teams and Program Areas from HIC Meeting
(Revised: March 11, 2005)

1. Implement Basic/Traditional Services
a. Calibration (new service locations)
I. Include deterministic verification on new points
b. Outreach
c. Training (COMET, RFC/WFO Training)
d. Web Page Deployment
2. Develop Full Services
a. Flash Flood Services
b. Short-Long Term Forecast Services (include low flow/water
supply and cold regions)
I. Continued development to support basic services
(documented in Basic Services in APP)
ii. Distributed modeling
iii. Probabilistic modeling
c. Software Architecture Enhancements
d. Innovation
3. Partnered Services:
a. Graphical Dissemination of Hydrologic Information
4. Manage Program

Key: Blue — Theme teams
Green — HQ national coordination of regional inputs
Black — HQ national coordination — process in place to define
requirements.



